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So this is what your Business wants from you?

Business Requirements Guess what, IT Tools can deliver
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DEMO

So you have full flexibility with your software
tools, what next to do… ?

….reuse what’s there or build all your Business processes from scratch ?
….provide full freedom to process expert to build their processes ?
How about business and IT alignment, Corporate Governance, Data Protection and
Privacy, Increased Security Profile
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Enterprise motivations to go for a Enterprise
Architecture and/or SOA

Within an Enterprise there are three main motivations driving an enterprise architecture and/or
SOA approach.

Strategy motivated1

Business
motivated2

Technology
motivated3

Change of Business Model
IT Strategy
Upgrade / Release planning
Merger & Acquisition
Outsourcing

Drivers

Business Process Optimization
Business Process Harmonization
End-To-End Process Integration
Value Chain Collaboration & Optimization

TCO reduction
HW/SW Consolidation / harmonization
Data Unification
Service-oriented Design, Development
and Deployment
End User Productivity
Business Information Management

You need a framework to align business
requirements with programs and projects

Business
Strategy

Requirements

Programs

Projects

Portfolio
Analysis

Business
Architecture
Business
Architecture

Business Processes,
Workflows, Transactions

and Collaboration

Data
Architecture
Data
Architecture

Technology ArchitectureTechnology Architecture Software, Hardware, Server, OS, Network

Application
Architecture
Application
Architecture

Systems, Services,
Functional Use Cases

Data, Business Objects,
Exchange Formats,
Security and Privacy
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Enterprise Architecture Discipline

Key discipline facilitating a holistic view of an
enterprise

Treats the entire enterprise as a System

Mechanism for enabling design, development,
communication and understanding of the enterprise

Overarching goal is to manage the complexity of the
enterprise

Align business strategies and implementations

Facilitate rapid change in order to maintain business
and technological advantages

Application
and Data
Architecture

EA
Governance

Technology
Architecture

Org
Structure

Enterprise
Data

Model
Business
Strategy

Arch
Context

Business
Architecture

Change
Mgmt

Why TOGAF?

A reliable, proven method
for developing an Enterprise
Architecture developed by
the Open Group

An open standard

Vendor neutral

TOGAF considered to be
the most relevant Framework
(54 % of SAP ASUG members and
2006 SAP TechEd attendees)

Freely licensed

Intended to be tailored

http://www.opengroup.org

Results from 2006 survey of TechEd attendees and online ASUG survey

http://www.opengroup.org/
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Traditional EA Frameworks generate a wealth of benefits for the Enterprise

Generic and
applicable to many types

of architectures Vendor-agnostic
open standard

Comprehensive
Architecture

development method

Can be used
across a wide variety

of industry types
and geographies

Technology- and
Solution-independent

Tailorable to meet
different organizations

and industry needs

Business-IT
Alignment

Avoids re-inventing
the wheel

Large adoption
in the market

Available under a free
perpetual license

Possibility to participate
in the evolution

of the Framework

Black
Hole

There is still a black
hole…

How does The Open Group Architecture
Framework (TOGAF) help?

Two critical features are missing in
traditional Enterprise Architecture Frameworks

Packaged
Applications

Enterprise
Service
Oriented
Architecture

What is missing in the traditional Enterprise
Architecture Frameworks
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New Methodology: SAP Enterprise
Architecture Framework Mission Statement

The SAP Enterprise Architecture
Framework is a methodology and toolset
primarily to support the effective adoption of
SOA.

It is based on an extension of The Open Group
Architecture Framework specifically designed for
packaged solutions and SOA.

As platinum member of The Open Group SAP works
closely together on upcoming release of Togaf 9*

* Togaf 9 will be launched at the Open Group EA conference in San Diego (first week of February 2009)

Benefits of TOGAF Architecture Development
Method (ADM)

SAP EAF Process follows the TOGAF ADM
SAP EAF follows an open, vendor-neutral process
Why re-invent a perfectly good wheel ?
SAP EAF easily understandable by existing TOGAF
Practitioners

SAP EAF Process extends the TOGAF ADM
Can be tuned for different engagement models
Defined Iterations more suited to Package and Package
Service-based scenarios
SAP EAF Process more precisely defines specific tasks,
products and terminology
Provides the hooks into SAP Specific Products and Services
where required

SAP EAF Process extends TOGAF ADM Process to cope with more specific
Package and Package Service scenarios
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SAP Enterprise Architecture Framework
for Enterprise SOA

TOGAF Architecture
Development Method

TOGAF
Resource Base

Resource Base
Extensions

SAP Technology
Reference Models

SAP Business
Reference Models

SAP Enterprise Architecture
Framework extensions

Architecture
Development

Method

Content
Metamodel

Templates, Examples and Case
Studies

Usage Guidelines
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SAP Content
Tools

SAP Implementation
Tools EA Modelling Tools

SAP Tooling Extensions

SAP Mapping Extensions
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SAP Enterprise Architecture Framework
for Enterprise SOA

TOGAF Architecture
Development Method

TOGAF
Resource Base

Resource Base
Extensions

SAP Technology
Reference Models

SAP Business
Reference Models

SAP Enterprise Architecture
Framework extensions

Architecture
Development

Method

Content
Metamodel

Templates, Examples and Case
Studies

Usage Guidelines
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SAP Content
Tools

SAP Implementation
Tools EA Modelling Tools

SAP Tooling Extensions
SAP Content

Tools
SAP Implementation

Tools EA Modelling Tools

SAP Tooling Extensions

SAP Mapping Extensions
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SOA
aware

Process
Driven

ERP-
aware

Open
Standard

Artifact
Driven

Industry
Agnostic

DoDAF IFEAD IAFGartnerZachman TOGAFTEAF SAP EAFFEAF

SAP EAF Process extends TOGAF to cope with more
specific Package and Package Service scenarios

EAF is part of package toolset to reconciles all
stakeholder views from business and IT perspective

Global Hub
of Enterprise Architects

NEW
SKILLS & RESOURCES

SAP Enterprise Architecture
Framework for Enterprise SOA

NEW
METHODOLOGY

EAF

Enterprise Architecture Services
Enhanced Enterprise SOA Portfolio

NEW
SERVICES

SAP EAF toolset
Enhanced Discovery System
ES Bundles

NEW
TOOLS & PRODUCTS

Dedicated training and certification
for Enterprise SOA roles

NEW
TRAINING

IVN & ES Community
Creation of the ESEC – Enterprise
Services Enablement Centre

NEW
PROCESSES

Customer / Partner
Industry Value Networks
ASUG/DSAG/GLP
Other

Enterprise Services
Definition Groups
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Enterprise Architecture versus Service
Orriented Architecture

Enterprise architecture is the overall blueprint for
structuring your technology and business process
framework. Provide a clear understanding and mapping of
both your business processes and the technology required to
support them.

Enterprise SOA is a business-driven software
architecture that allows you to share and reuse enterprise
services — small, reusable “chunks” of business-driven
functionality — within your company and with strategic
partners.

SAP Enterprise Architecture Framework

SAP Enterprise SOA Infrastructure

Enterprise SOA Infrastructure Building Blocks
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Process Components

SAP Business Suite

Order
Mgmt. ...

Platform Services

SAP NetWeaver
Components

Non SAP &
Legacy

Service-
enabled
Applications

Customer & Partner
Applications

MDM BI

Service & Event
Enablement

Enterprise SOA
Provisioning

Connectivity &
Integration

SOA Inter-
operability Service Bus

SOA Design
Governance

SOA Management

…
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What makes a Web Service an Enterprise
Service ?

Enterprise
Services

Web-Service

RFC, BAPI

Characteristics of
Enterprise Services

Business functionality

Global Data Types

Open standards

Documentation

Managed Centrally in ESR

Harmonized Enterprise Model

Degree of Harmonization & Standardization across Solutions
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DRIVING WEB SERVICES TO THE ABSTRACTION LEVEL OF PROCESS STEPS TO
CLOSE THE GAP BETWEEN BUSINESS & IT

Enterprise SOA Infrastructure Building Blocks
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Process Components

SAP Business Suite

Order
Mgmt. ...

Platform Services

SAP NetWeaver
Components

Non SAP &
Legacy

Service-
enabled
Applications

Customer & Partner
Applications

MDM BI

Service & Event
Enablement

Enterprise SOA
Provisioning

Connectivity &
Integration

SOA Inter-
operability Service Bus

SOA Design
Governance

SOA Management

…

Multiple views
Business Process view
Business Object view
Integration & interfaces view
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Enterprise Services (ES) Workplace
Free available at https://www.sdn.sap.com/irj/sdn/esworkplace

1

Solution Map

Enterprise Services (ES) Workplace
Free available at https://www.sdn.sap.com/irj/sdn/esworkplace

1 2

Solution Map

Business Scenario

https://www.sdn.sap.com/irj/sdn/esworkplace
https://www.sdn.sap.com/irj/sdn/esworkplace
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Enterprise Services (ES) Workplace
Free available at https://www.sdn.sap.com/irj/sdn/esworkplace

1 2 3

Solution Map

Business Scenario

Business Process

Enterprise Services (ES) Workplace
Free available at https://www.sdn.sap.com/irj/sdn/esworkplace

1 2 3 4

Solution Map

Business Scenario

Business Process

Service Interface

https://www.sdn.sap.com/irj/sdn/esworkplace
https://www.sdn.sap.com/irj/sdn/esworkplace
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Enterprise Services (ES) Workplace
Free available at https://www.sdn.sap.com/irj/sdn/esworkplace

1 2 3 4 5

Solution Map

Business Scenario

Business Process

Service Interface

Service Operation

Enterprise Services (ES) Workplace
Free available at https://www.sdn.sap.com/irj/sdn/esworkplace

1 2 3 4 5 6

Solution Map

Business Scenario

Business Process

Service Interface

Service Operation

WSDL

https://www.sdn.sap.com/irj/sdn/esworkplace
https://www.sdn.sap.com/irj/sdn/esworkplace
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Enterprise SOA Infrastructure Building Blocks
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Process Components

SAP Business Suite

Order
Mgmt. ...

Platform Services

SAP NetWeaver
Components

Non SAP &
Legacy

Service-
enabled
Applications

Enterprise SOA
Consumption Forms Portal Dashboards SAP GUI MobileEnterprise

Search
Duet

Customer & Partner
Applications

Service & Event
Composition

Business Process
Composition & Management

Enterprise SOA
Composition

UI Composition

Information
Composition

MDM BI

Service & Event
Enablement

Enterprise SOA
Provisioning

Connectivity &
Integration

SOA Inter-
operability Service Bus

SOA Design
Governance

SOA Management

…

Methodology for Enterprise SOA Transformation
Free download at https://www.sdn.sap.com/irj/sdn/enterprisesoa

https://www.sdn.sap.com/irj/sdn/enterprisesoa
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